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Ganesh Raj Pokharel

Dear Colleagues,

I would like to take a moment to congratulate you
all on the successful completion of fiscal year
2081/82. As we reflect on the performance during
this review period, I am pleased to share that our
bank has continued its journey of growth,
resilience, and balanced financial management.
During this quarter, our loan portfolio witnessed
a healthy growth of 11.15 percent, reaching NPR
175.16 billion, compared to NPR 157.58 billion
at the end of the previous fiscal year. This reflects
our strong commitment to supporting businesses,
entrepreneurs, and individuals in their financial
journeys. On the deposits side, we have also
achieved remarkable progress with 11.69 percent
growth, taking our total deposits to NPR 214.08
billion-an increase of approximately NPR 22 billion
compared to last year. This demonstrates the
growing trust and confidence of our valued
customers. I am also pleased to report that our

net interest income increased by 11.20 percent,
standing at NPR 6.36 billion. Thls steady growth
highlights our focus on sustainable earnings while
delivering customer-centric financial solutions.
Similarly, our Return on Assets (ROA) stands at
0.55 percent, and our Return on Equity (ROE)
at 5.81 percent-both underscoring our efficiency
in managing assets and creating value for
shareholdets.

While we celebrate these achievements, we must
also acknowledge the challenges ahead. Our NPL
ratio has been on an increasing trend, which
limited our ability to generate competitive net
profits. Recovery management, therefore, remains
a top priority.

As we look ahead, the upcoming year brings both

opportunities and challenges. Our focus will

remain on:

e Recovery Management: Ensuring healthy
portfolio growth with strong emphasis on loan
recovery.

e Innovation: Introducing cutting-edge solutions
to meet the evolving needs of our customers.

e Sustainability: Strengthening our commitment
to environmental responsibility and social
impact.

e Talent Development: Investing in our people-
equipping them with the skills, culture, and
leadership needed to thrive.

We will soon be rolling out new initiatives that
will further strengthen our position as an industry
leader. These achievements are not only reflected
in numbers but are also the result of the hard
work, dedication, and trust built among our
employees, customers, and stakeholders. I take
this opportunity to extend my sincere gratitude
to each one of you for your valuable contribution
in making this progress possible.

As we move forward, our focus will remain on
sustainable growth, digital transformation, financial
inclusion, and strengthening customer
relationships. With our collective efforts, I am
confident that we will achieve even greater
milestones in the days ahead.

JAY CITIZENS BANK
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Financial Highlights

As on Ashadh End, 2082 (As per Unaudited Financial Report)

EARNINGS PER SHARE MARKET PRICE PER SHARE

NPR 8.76 NPR 228.28

Amount in NPR
PROFIT AFTER TAX PROFIT BEFORE TAX OPERATING INCOME TOTAL ASSETS

1,293,321,390 1,838,470,333 8,124,410,877 245,377,715,615

As on Ashadh End, 2081/82

Deposit (Amount in NPR mio) Loan (Amount in NPR mio)
250000 214,081
191,675 mm 200,000 175,160
200,000 171,957 4 180,000 157,587
155,140 160,000 143,574
) 135,776
150,000 148,008 140,000 123,626
’ 120,000
92,205 100,000 81,283
100,000 80,000
60,000
50,000 40,000
20,000
2076/77 2077/78 2078/79 2079/80 2080/81 Ashadh 2076/77 2077/78 2078/79 2079/80 2080/81 Ashadh
End End
2082 2082

Number of Deposit Accounts Number of Loan Accounts

1,918,003 49,333

ELECTRONIC BANKING USERS

CITIZENS BANK’S REACH
1 Ol e
Active Mobile Banking Users Active Internet Banking Users Active QR Merchants Srancees L0 e 2 o
680,060 85,393 28,710 - Koshi 2 1 5
: Madhesh 29 24 6
; ] - Bagmati 56 66 15
Active Card Users Active e-Com Card Users Active POS Merchants e
/ Gandaki 5 15 3
412,600 5,266 516 s i
; Lumbini 51 32 10
Karnali 11 7 2
Active Remittance Users Active Demat Users Active Mero Share Users
157,278 221,297 191,326 Sudur Paschim 10 7 1
Total 200 168 a2

a1

[ - % REMITTANCE PARTNERS
Number of Trainings Iy
Bl W Female 293 BANK AFFILIATIONS
0, o, Number of Employees’ I
57.28% 42.72% CORRESPONDENT BANKS

Participation

1,750

EMPLOYEE STRENGTH, TRAINING AND DEVELOPMENTS

Number of Employees 1807
Training Expenses

NPR
26,870,979.73
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® 1 Conference
1% 3% 1%

¥ 2 India Training

# 3 In-house Online training

= 4 In-house Physical
training

= 5 Interaction

" 6 Orientation Program
7 Outside Training

8 Program Event

9 Workshop

Province wise Training Report

Sudurpaschim

Cil
CASH BACK OFFER!
FOR OUR MERCHANTS

On this occasion of the Bank’s
h Anniversary, on
iving transaction amount

Cashback «

e offer is valid for a month (st Boisakh to 31st Baisakh) 2082
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W No. of Staff Benefited

T&c Apply
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From Unfamiliar Roads to Unexpected Belonging:
My Journey to Bajhang

""Story - Beyond The Desk, The Digital Turn"

"Our organization always sees the bigger
picture-every move is part of a well-thought-
out plan to help us grow."

Santosh Raj Bhat

(Bajhang Branch)

When I first received my transfer letter
to Bajhang, I felt a wave of uncertainty.
I had grown comfortable and well-settled in my previous place, surrounded
by familiar faces and a routine I had built over time. Bajhang, known for its
remoteness and geoglaplnc isolation, felt like a step into the unknown. Still,
I knew that change is part of professional life, and I accepted it with the
mindset that every new challenge brings with it an oppottunity to learn and
grow.

After T officially joined the branch, the initial days were not easy. Everything
around me felf new-new people, new surroundmg and a new pace of life.

Il admit, I felt uncomfortable. The landscape was unfamiliar, the days felt
longer, and the absence of my familiar support system made things emotionally
heavy. I found myself questioning if 1 could uulv settle down here.

During the first couple of weeks, I reached out to several seniors from within
the bank and other institutions. Their responses were warm and full of
encouragement. Many of them had experienced similar feelings in the early
days of their own postings, and their words gave me hope. I also talked with
my team here in Bajhang, and interestingly, many of them shared that they
too had gone through similar emotions when they first arrived. What truly
stayed with me was the realization that our org'unz'mon always has a broader
vision in mind. Every transfer, every assignment, is guided by a long-term
plan-focusing on where we can learn more, contribute bettet, and SrowW
stronger as professionals. I never felt that the organization had done wrong
by me. In fact, I viewed this new posting as an oppurtu.mlv to devclup mysell
further. It became clear that the bank believes in nurturing its peoplc by
placing them where they can unlock their potential. That understfmdlng
deepened my sense of responsibility and encouraged me to perform with
even greater sincerity and commitment.

Perhaps what I struggled with the most in the beginning was a sense of
homesickness. I missed the rhythm of my eatlier life, and especially missed
my family and parents. Not h’lvlng them around made even small things feel
heavier. But T kept myself focused and grounded in the hope that things
would improve-and they eventually did.

With time, a beautiful shift began. As I started interacting more with my
team, clients, and the local community, I started feeling connected. The
people of Bajhang welcomed me with open arms. I have received immense
love and respect from our clients, local businesspersons, and the community
at large. They value sincerity and professionalism deeply. Their encouragement
made me feel that I was not here just as a bank employee, but as someone
trusted and respected. That kind of mutual respect builds a strong foundation-
not just for the branch, but for lasting relationships.

What initially felt difficult has already begun to shape into a meaningful daily
rhythm. Small achievements, friendly conversations, and shared responsibilities
with the staff are creating a sense of belonging. I've started to appreciate
the simplicity, honesty, and warmth that this place offers-something I might
have missed if I hadn't given it time.

Even in this short span of time, I've come to feel grateful for the opportunity.
This transfer is helping me see things from a new perspective, both personally
and professionally. It reminds me that growth doesn't always come from
comfort. Sometimes, it takes being uprooted and replanted in a new place
to realize your inner strength, to discover how adaptable you are, and to
unlock a better version of youtself.

To my fellow colleagues and juniors who might go through similar transitions
in the future, I just want to say-believe in the process, even when it feels
uncertain. Every transfer or change might seem difficult at first, but it often
carries hidden opportunities for learning, leadership, and personal
transformation. Trust that our organization makes these decisions with a
bigger picture in mind-one that includes your growth and long-term potential.
When placed in a new environment, don't rush to judge the experience based
on the first few days. Instead, stay focused on your responsibilities, keep
your commitment strong, and continue delivering your best with integrity.

Lean on your support network-friends, seniors, team members, and even the
community around you. You are never truly alone in this journey. Everyone
has once stood where you are now, facing change and rising through it. Give
yourself the grace to adjust. Progress doesn't always come with comfort, but
it surely comes with consistency, openness, and patience. You might start to
notice how things begin to align when you give yourself the chance to grow
through change-mentally, emotionally, and professionally.

Sy

In the heart of Pokhara, inside one of
the busiest branch of ABC Bank, two
CSD staff, Min and Pratima, used to
sit at neighboring desks. They had
joined the Bank together three years
ago, back when customers lined up to deposit cash, request cheque book,

Saroj Bhattarai

(Transaction Banking
Department)

balance certificate, bank statement, and fill out forms. Paperwork ruled the
day, and being fast and efficient at counter was the hallmark of a Good
Banker.

Min took pride in completing forms quickly, printing cheques and balance
certificates, updating registers, and stamping documents with precision. Fis
drawer was always filled with pens, forms, and correction fluid.

"Elfficiency is everything,” he often said, barely looking up from his desk.
Pratima, too, was diligent, but she had started noticing a shift. Fewer people
were coming to the counter. Cheque printing requests were dropping,
Customers didn't want to wait anymore. More and more were asking about
Mobile Banking, Debit Cards and Instant Services.

One day, a young businessman walked in and said,

"I don't want to come fo the Bank anymore. Just teach me how to do everything from ny
Mobile Phone."

That hit Pratima.

She began learning and teaching about Bank's all digital services, how to
activate mobile banking, issue and manage cards, explain benefits of internet
banking, how QR codes could help small businesses, and how POS machines
were transforming local shops in Pokhara and surrounding areas.

She started offering these solutions to every customer who came in:-

A Salaried Employee depositing cash? She offered Debit Card, Mobile
Banking,

A Shopkeeper? She explained QR payments/POS and helped him register.
A Student? She issued Internet Banking and taught them how to use it safely
online.

A Chartered Accountant? She offered E-com Card.

An Investor? She started asking about Demat/Meroshare.

Foreign Employee? She offered RISA account.

Meanwhile, Min continued with his paperwork, still feel proud that he could
memotize old account numbers without needing a computer.

Three months later, Branch Manager held a performance review meeting.

Pratima had activated 250 mobile banking services, issued 150 cards, and
registered 40 QR codes for merchants in her area. Her contribution had
significantly boosted Branch's Digital Footprint and reduced cash requirement
at the Branch.

The Manager said,

"We're no longer just processing paperwork; we're building digital relationships. Pratima
understood that."

Min was stunned. His desk was still spotless. His registers were perfect. But
his contribution numbers were low: He realized Banking World had changed
and he hadn't changed with it.

That evening, he quietly walked up to Pratima and said,

"Can you teach me how to sell OR and Mobile Banking?"
She smiled.

"Of course. But first, start by leaving your desk miore offen.’
In a Nutshell (Message to O/ DRO/CSD Staff] Teller),
Banking is no longer just about what happens at the desk, it's about
what you deliver at the door.

r

Success today lies in becoming digital advisors and ambassadors, not just
paperwork processors.

Selling Mobile Banking, Cards, Internet Banking, E-com Card, Demat,
Meroshare, POS, QR and other digital product is not just a task, it's also
the future of Banking itself.
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Digital Loan against
Fixed Deposit

Prreit Dafroalt Actaunt Cwtalis R
i
A CUSTOMER NAME
-3 i Download the app to apply
- for the digital loan!
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DISCOUNT

DIAMOND HILL RESORT PVT. LTD.
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Rafeésiea @ T ahora B5ica urfor.dia AaepaRY

'HE BANKER

.~
Citizens sarx

BANK OF THE YEAR 2024

%

BANK OF THE YEAR

Citizens News Bulletin

Rife 16 3P I AR 261 DR ULl dia JAdehGRY

S - BANK OF
THE Y!
Citizens sanx ‘ g THE YEAR

UPTO .
e Citizens Bank
a ) DEBIT/CREDIT CARDHOLDER
— ’ I AND MOEBILE BANKING USER
DISCOUNT

[

SARANG HEALTH CARE PVT LTD.
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\ r ™ ONLINE FE

' PAYMENT SERVICE
Pay your fee using
Citizens Dollar Card

Online fee payments includes TOEFL, GRE,
GMAT, SAT, PTE, USMLE, ACCA, GED, SEVIS,
College application fees, Visa processing fees,
VFS applicants, OSHC Insurance Fees etc.

Now currently service
available at 29 branches.

For any queries please contact
our support center: 01 5970068
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FaTscT g BY STSeTels IR "Activate Service” Tap JToiAI |
3G FNETSET TSR I S TIAD! AR IREGARY |
SMS TG UILd S1gap! Activation Code IRGRRL |

Password ¥ Transaction PIN Set 3lajﬁ !

“Mobile Banking Service' ABETAIId® Activate Fois |

Download ¢

Avaltable on the

. App Store ® Google Play
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Ceo's Visit to different Branches
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Birgunj Branch and Krishna Pranami Chwok Branch

Janakpur Branch
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W icoortres
Other Activities of the Bank

Welcoming new team members at the Learning Centre of Reviewing Q3 performance and reaffirmed our commitment
Citizens Bank to achieving key goals in Q4 with senior executives.

——

Citizenfs Bank

P
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. EMPLOYEE 15 YEARS EXPERIENCE -

Niresh Dhungel Vinaya Singh Thapa Raju Manandhar
Kadaghari Branch Boudha Branch Operations Department

' G u‘\ = A &)
Sadanan Gupta Chandra Kumar Ayer Sudha Thapa
Inaruwa Branch Nepalgunj Branch Butwal Branch

Shankar Prasad Joshi
Mahendra Nagar Branch

Citizens News Bulletin 14
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. EMPLOYEE 10 YEARS EXPERIENCE

Gold Medal List For Chaitra 1, 2081

)\._

3 o - 5 ~ P - f.lc » »
Aashish Koirala Sudha Aryal Sudip Shrestha
Internal Audit Department Dutbarmatg Branch Credit Administration Department

‘:&"?'.\__. -;"': '
Sangam Paudel Deep Bahadur Thapa
Credit Risk (CBU) Hetauda Branch

Hem Chandra Pandit
Thakot Branch

Citizens News Bulletin

<
jina Maharjan
E- Banking

Sa M
an

Jeevan Kumar Mahara
Manahari Branch

15
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. EMPLOYEE 10 YEARS EXPERIENCE

Gold Medal List For Chaitra 1, 2081

Rajeev Jung Lamichhane Ashim Wagley

Consortium/Infrastructure Banking Unit Kirtipur Branch

Satish Khadka
Thali Branch

Sangita Dhamala
Treasury Back Office

Anisha Sharma Aarti Joshi

Kupondole Branch Sinamangal Branch

Dipesh Shakya Shramika Mainali
Boudha Branch Kamaladi Branch

Munu Gautam Nabin Kumar Bohora
Birauta Branch Juphal Dolpa Branch

Citizens News Bulletin

Poonam Shrestha
Credit Risk (CBU)

Smita Sainju
Thimi Branch

Bunu Shrestha
Samakhusi Branch

Purushottam Paudel
Hospital Chowk Pokhara Branch

Prithi Bahadur Dangi
Dolpa Branch
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. EMPLOYEE 10 YEARS EXPERIENCE -

Gold Medal List For Chaitra 1, 2081

Ny —— / .

« \ ;‘) - - J J
Krishna Rajbanshi Mira Karki Anup Raj Karki
Birtamod Branch Birtamod Branch Biratnagar Branch

=7

AN
Pujan Badal Arun Kumar Sharma Bikram Mainali
Mahendra Chowk Branch Birtamod Branch Biratnagar Branch

e’
Saroj Bhattarai Laxmi Chauhan Krishna Kumar Chaudhary
Gaighat Branch Salakpur Branch Banigama Branch

<
Bishal Dahal
iratnagar Branch

b
Dasarath Giri
B Lamahi Branch

a 4
Sulabh Subedi
Mahendra Chowk Branch

Citizens News Bulletin
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. EMPLOYEE 10 YEARS EXPERIENCE

Gold Medal List For Chaitra 1, 2081

Deepak B.K Nisha Verma Sandeep Shrestha
Ghorahi Branch Badhiyataal Branch Sanoshree Branch

Mohan Sigdel Govinda Khadka Suwas Poudel
Banglachuli Branch Nepalgunj Branch Bardibas Branch

Juhi Mishra Ishwori Prasad Dhakal Kavita Joshi
Birgunj Branch Sukhad Branch Dhangadhi Branch
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18™ anniversary offer
Citizen’'s Fonepay Credit Card at

Rs. 500

From Baishak 1 to Baishak 31, 2082
TERM AND CONDITION APPLIED
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